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1 Order Recieved 1

2 Request for quotation to vendor 2 1

3 Recipt of quotation from vendor 2 2

4 Techno/commercial assessment of quotation 4 3

5 Clarnification on techno/commercial 1ssue 3 4

6 Clarification Recieved 1 5

7 Technically accepted order recieved 2 6

8 Commercial negotiation with vendors 4 7

9 Order placed 1 8

10 Die manufacturing 74 9

11 Manufacturing top and bottom plate

12 Machining 10 8

13 Manufacturing guards for pillars

14 Fabrication 10 1288
15 Machining 8 8,14
16 Assembly 3 9.11,1315
17 Testing 1 16

18 Painting 1 17

19 Packing 1 17,18
20 Ready for dispatch 1 19

21 Exiros appointment 2 20

22 Export documentation 3 21

23 Order dispatched 1 22
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2] Tank Task Name Druratcon Start anuary 11 N . March I .
o Nade 113 213 224 7 &7
1 E " Order Received 1 day February 7, 2013 5-:00 AM -
2 - Request for quotation 1o 2 days  February 8, 2013 9.00 AM [ 4
vendsor
3 = Reciept of quotation from 2 days February 11, 2013 9:00 AM
vENDOr
4 = Technofcommercial 4 days February 13, 2013 900 AM
assessment of QUOTATION
s = Clarification on 3 days February 18 20133 00 AM
techno/commercial issue
3 = Calarification received 1 day February 21, 2013 900 AM
7 y - Technicaldy accepted offer 2 days February 22, 2013 500 AM
reccived
s -. Commercial negotiation 4 days February 25, 20139500 AM
with vendors
3 | = Order placed 1 day March 1_ 2013 900 AM *
o = = Die manufacturing F4days  March 2_ 2013 9:00 AM
1 | Q Manutfacturing Top and
Bottom olate
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0 Mo wirlelslsimitiw
2B % Maghining 0dws 48 May 25, 2013 500 PM
1 & Mondlacturing Gusrds  18.06 dayi 49375 b May 35, 2013 5:00 PM
| for Pillars
1 L Fabrication 10dys  4575hes May 25, 2013 $:00 PM
EX Machining 2 Bdys  44Bhes June 7, 2013 9:00 AM
L3 | 1 Assembly 4 days 196 hrs June 17, 2013 300 AM
(7] T Temng 1dy 1Ihe June 11, 2013 9:00 AM
15 !. Fainting 1 day 12 hrs June 12,2013 300 AM
ER- Bdy Mg June 34, 3613386 A
kY ! Ready for dispatch 1 day 4hrs June 75, 2013 5:00 AM
H % DiosAgponment  2dys  Yhs June 35, 2013 8.00 AM
2 T beonDuumesttion Sdy:  48ME June 27, 2013 5:30 PM
n T Orser Dispatehed 1dy 16 Juiy2, 2013 900 AM
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©  Mods T T T, T T

1 = = Order Received 1 day Februgry 7, 2013 9:00 AM Project Manager[0.1] cales manager

2 ! Request for quotation to days  February 8, 3013 5-00 AM Dre Vendor Project IManager]0. LPurchase Engine
Venoor

3 = Recept of quotabion from 2 days February 11. 2013 5:00 AM Die Vendor,Project Manager[0.5,Purchase Engie
wendor

e = Techne /commergial 4 days February 13, 2013 9:00 AM Die Vendor Project Mansger(0.5] Purchase En
assessment of quatation

H C Clarification on 3 days February 18, 2013 9:00 AM 6 Dte Vendor Project Manager{0.5 LPurchase

TEChRO/Commental srue

& = Calarification received 1 day February 21, 3013 §-:00 AM Diz Vendor, Project Manager[0.5] Purchay
7 I Technically accepted offer 2 days February 22, 2013 9:00 AM Dse Vendor Propect Manager|0.5] Purcha
recerved
] = Commercesl negotstion £ days Februgry 25, 2013 9:00 AM Vandos Fiopct Manages Suichas
with vendors
s = Order placed 1 day March 1, 2013 9:00 AM Dis Vendar Projec Manager,Purchan
wE = Di ManUIaCLINAE 74.06 dzys March 2, 2013 9:00 AM
1 & Manufacturing Top and
Battom plate
zBE = Machinmg 10d8ys  May 25, 2013500 PM
3 # Manufactaring Guards
for Pillars
14 e Fabrication 554days  May 25, 2013 5:00 PM
15 ! Machinmg 10gays  June 18, 2013 4:00 PM
jo Task Task Mame Duraten Start snuarg il i Marchl Apri
_ 1O Mode } 1 a3 | 28 | 2pe | 3hy | ah
1% = Assembly 3 days June 29,2013 400 PM
17 - Testing 1 day July 3,2013 400 PM
i3 = Painting 1 day July &, 20134.00PM
B E = Packng 1eay July 5, 2013 300 PM
20 = Ready for dispatch 1day July 6, 2013 3:00 PM
a * Exiros Appointment 2days  June 25 2013 900 AM
|2 ~ Export Documentation  S.13days  June 27, 2013 3.00 AM
| 33| = OrderDispawched  1day  July10,20131100AM
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