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BALANCED SCORECARD

- ROI
- Cash flow
- Financial results

Financial

VISION &
STRATEGY

Internal Education
Processes & growth
- Jab satisfaction
- Employee turnover
- Specialist knowledge
and skills
= Trﬂll’\lﬂg
opportunities

| Financial
How do we appear to
shareholders?

EVA ¢BSC

Customer Balanced Internal
How do to At what processes
p:r‘éveive (1)1115{? CROTER SC Orecard* should we excel?

Innovation
‘What should we learn
to grow and prosper?

* Adapted from Tatikonda & Tatikonda Figure 2, p. 51.
hitps://maaw.info/ArticleSummaries/ArtSumTatikondaT atikonda98.htm
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