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Abstract

Since the emergence of new phenomena such as the globalization of free economy and free
trade It has boosted the growth rate of maritime trade in the world economy over the past two
decades and on the other hand, shipping costs are lower compared to other modes of
transportation, has made exporting and importing goods through ports a priority with this type
of transportation. Therefore, accelerating the implementation and delivery of projects and
development of this transportation system is crucial to attracting investors and creating its
market. One of the problems that is plaguing the economy today is the creation and increase
of the number of delayed development plans and projects that end with the problem of
prolonged implementation, cost overruns and price increases. Therefore, the purpose of this
study is to identify and evaluate the most important causes of delays in the delivery of projects
to the General Directorate of Ports and Maritime of Bushehr Provinc. In this study, library
studies as well as qualitative interviews with experts were used to collect data to identify the
root causes of all delays in the first step, Then, using the fuzzy Vikor technique, the causes of
delays in different projects of the General Directorate of Ports and Maritime Administration
of Bushehr are ranked. According to the results of this study, the most important reasons for
delay in delivering projects to the General Directorate of Ports and Maritime Administration
of Bushehr province are: 1.Tenderers should choose the lowest price, 2. Weaknesses in
preparing a schedule based on financial resources, equipment and manpower, 3. The technical
weakness of the monitoring device in resolving technical and administrative problems, 4.
Lack of adherence to detailed project schedule, 5. Lack of contractor due diligence, 6. Lack
of project timing based on scientific method, 7. Lack of project control office with expert
personnel, 8. Lack of Transparency and completeness of bidding documents, 9. Insufficient
estimation of the cost of project implementation, 10. Failure to close contract documents on
behalf of the employer and consultant, which may render the contractor inappropriate. Finally,
we propose solutions to prevent or reduce the incidence of these delays in port administration
projects.

Keywords : Project, Project Management, Project dely, Fuzzy vikor, Port and Maritime
Administration
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