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Methods of increasing synergy in parent companies

Azadeh Askari Anaraki
Fatemeh Hashemi Fesharaki
Abstract

Recently parent companies and their management policies for effective
conduction has been really noticed and parent companies are trying to enhance
communication and synergy between them and their sub companies in order to
survive in comparative markets and create value. To achieve this goal, creating
synergy by making appropriate strategic decisions for parent companies and their
sub companies, is one of the most important management pivots which cause
efficiency in these companies. Parent company strategy is a mean that cause the
whole parent value is more than each separate business units or in other words the
main company tries to have more performance and more activities than sub
companies. The object cannot be achieved unless by creating synergic
management between parent company and their sub companies. In this article
appropriate method for making synergy between parent company and its sub
companies is presented. In this article in addition to investigating historical
strategy aspects, value creation and synergy solution are also determined and
explained.

Keywords: Parent companies, Parent companies management methods, Parent
companies strategy, Value creation, Synergy
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